2019/20 Individual Performance Scorecard
Executive Director: Spatial Planning and Environment : Osman Asmal

1 July 2019 - 30 June 2020

PERFORMANCE DASHBOARD

matched to demand plan items

Proposed Annual Target Quarter 1 Quarter 2 Quarter 3 Quarter 4
. i 3 2019 31 Dec 2019 31 Mar 202 30 Jun 2020
No. Objective Key Performance Indicator Boselne Mw_ﬂ 40 June Gocp o ey WEIGHTING
2019/20 Target Target Target Target
MUNICIPAL INSTITUTIONAL DEVELOPMENT AND TRANSFORMATION 23%
MUNICIPAL FINANCIAL VIABILITY 10%
SERVICE DELIVERY/GOOD GOVERNANCE 60%
SPECIAL PROJECTS 7%
100%
MUNICIPAL INSTITUTIONAL DEVELOPMENT AND TRANSFORMATION 23%
TRANSVERSAL MANAGEMENT 13%
. Organisational culture Number of Culture assessment interventions held New 2 N/A N/A N/A 2 %
for the year
Customer centricity ; . ;
9 (3.1. Excellence in basic service u.,> OﬂSBc:_E satisfaction survey (Score 1 - 5) - Actual as at 3 N/A N/A N/A 3 29
o city wide 30 June 2019
delivery)
3 Number ..2 prioritised actions in the Resilience - ! N/A N/A N/A 1 1%
Strategy implemented
4 InCrea v e PN malumy Javst BARAGnIng. | o e oot of 10115 Achievement + 0.05 N/A N/A N/A Achievement + 0.05 1%
FPM Operating Model
Transversal Management
5 Percentage of projects screened in SAP PPM Actual as at 30 June 2019 95% 95% 95% 95% 95% 1%
Percentage of contracts reported as poor
6 performance out of all assessed contracts per New <3% <3% <3% <3% <3% 1%
month
7 Percentage of changes made to active — <8% <8% <8% <8% <8% 1%
contracts
Percentage non-compliance of confracts with
8 MFMA section 116(3) e ox sl - e L W
. . Actual as at 30 June 2019
9 Percentage of Capex and Opex items {finance) 759 75% 75% 75% 75% %




Quarter 1 Quarter 2 Quarter 3 Quarter 4
Proposed Annual Target
— . B lin 30 Sep 2019 31 Dec 2019 31 Mar 2020 30 Jun 2020
No. Objective Key Performance Indicator ase mMMdﬂ, SRl P WEIGHTING
2019/20 Target Target Target Target

Average turnaround time (weeks) of regular AL GRSt dunk B0tE

10 |5.1 Operational Sustainability tender processes in accordance with demand o 22 weeks 22 weeks 22 weeks 22 weeks 22 weeks 1%

fan Individual score per

P directorate
Average turnaround time (weeks) of complex Achucl as at30 June 2017

11 tender processes in accordance with demand - 35 weeks 35 weeks 35 weeks 35 weeks 35 weeks 1%

ey Individual score per

P directorate

12 Perceniage requclionin e NUMBBRGISEM | Loyl ok Gha0 June 2019 20% N/A N/A N/A 20% 1%
deviations

MANAGEMENT INDICATORS 10%

12 Percentage of final council decisions hsee e e too% Ll . 1%

implemented within timeframes
5.1 Operational Sustainability

14 New 100% 100% 100% 100% 100% 1%
Percentage of final mayco decisions
implemented within fimeframes
Percentage adherence to equal or more than

15 2,% of complement for persons with disabilities  |Actual as at 30 June 2019 2% 2% 2% 2% 2% 1%
(PWD)

4.3 Building Integrated Communities

Percentage adherence to EE target in all

16 appointments (internal & external) per Actual as at 30 June 2019 85% 85% 85% 85% 85% 1%
directorate

17 Percentage vacancy rate Actual as at 30 June 2019 <7% + Turnover rate <7% + Turnover rate <7% + Turnover rate <7% + Turnover rate <7% + Turover rate 2%
Percentage budget spent on implementation of

L 5.1 Operational Sustainability Workplace Skills Plan per directorate Aelualanpt o0 e 2013 Pk LU ok Tk 7o 25

19 Refcericgl ar Probity fUclions Actual as at 30 June 2019 85% 85% 85% 85% 85% 2%
recommendations implemented

MUNICIPAL FINANCIAL VIABILITY 10%
. R Dir/Dept. projected . R
20 Percentage spend of capital budget Actual as at 30 June 2019 20% DGR Eusetact o cash flow/ total Dir/Dept. projected cash 90% 6%

flow/ total budget

budget

flow/ total budget




and developmiert

Spatial Developient Frarneworks {former Disirict
Spatial Bevelopment Plans]

complete

report.

engagement process

complete

Proposed Annual Target Quarter 1 Quarfer.2 Quarter 3 Quarter 4
et g . .. aseline as ai-30 June . . 30 Sep 2019 31 Dec 2017 31 Mar 2020 30 Jun 2020
No, Objective Key Perormance Indicator B 2019 P WEIGHTING
2019/20 Target Target Target Target
5.1 Operationat Sustainability . . Dir/Dept. projecied e
. T . . i : i : o e DirfDepi. préjected cash : L Dir/Dept. projectéd cash - .
21 Pércentage of operating budget spent Actual as ot 30 June 2039 95% fow; fotal budget nom.jaﬂ_._mfm%o_o_ How] folal budge! 95% 2%
22 Percentage of assels venfied Actual as.at 30 June 2019 100% N/A N/A H0% 100% %
SERVICE DELIVERY/GOOD GOVERNANCE 0%
. 1.1 Positionting Cape Town as a forward |1.A % of Building plans approved within .~ . o ror o4 .
23 looking globidlly, corpetltive: ity : Actual asat 30 June 2019 94%. 94% 24% 24% F4% 8%
PR ] . % of Lahd Use: Applications finalised within the’
24 :_mmﬂ_h.o:_chmﬂumnwoﬂnmﬁ%mwﬂna staivtory fimefranie.of 90 days as provided forin |Aciyat as ot 30 June 2019 85% 85% 85% 85% 85% 8%
NG g Y. compe ~ 1Y section 102(1) of the Municipal Planning By-low
CLD programme seffing out CLL programme setiing
25 4.1 Dense and transit-orientated growih 4.B. Catalytic Ldnd Development Piogramme New pricritised projects and MN/A N/A N/A, .w.““% wﬁm:mﬁmwww %%% 8%
. and development- o 4 P gram : subprojects.and their : v G SUOProjeCis and. "
. implementation actions their implementation
npie . aciien actions
Draft pie-feqsibiity repoit
complete on investigation .
% 4.1 Dense and ransit-orientated growth|Calalytic préfedts: o . New Draft.Qutlfine Busingss Céise NJA Transport Master plaf | into viabiity of Light Rial Draft Quiling Business 8%
and development Bellville — Complete'Drall outiineg Business Case complete . study complete transit (LRT} as par of the Case complefe °
Public Transport systemin
Bellville
Approval fo procesd | L . . . Submission of Amendment of CoastalBy-  [Finalisation of Coastal
. - n , e o . . oy - - (Finalisation of Coastal By-law for  |Completion of Public N . S M . e b e e -
27 L4 Resource Efficiency and Security  [Finalisationiof City of Cape Town Coastal By-law | with public mo:,_.am:::@ submission 1. Councll Parficipation Process nn_.zgm:w Response 52. _.: resporse o comments w&._nf.ﬁoamcUB_a_o: G 7%
petiod Report recaived. Zounci
o . Progress of Conceptual framework dgainst .
28 4.1 Rense and transil-orienlaied growth | milestones of planning for Review of the District Actudl as ot 30 June 2019 Canceptual Framewoik Status quo arid issues Stakekolder PMT comments recaived Concepiual Framework 8%




Proposed Annual Target Quarter 1 Quarter 2 Quarer 3 Quarter 4.
e . ] aseline as'at 30-June o 30 Sep 2019 31 Dec 2019 23T Mar 2020 30 Jun 2020
No. Objective Key Performance Indicaior B : 2019 n L WEIGHTING
2019/20 Target Target Target Target
|
: ; _
L e . W ; Annval Enviranmenial
. . Annual Enviformental Annuai Environmentet : . ; ! N ot
. . TR CCT erwironmental compliance register and Compligrice répart and | Compliance report and upidatéd, ) .m.ms.ﬂo.nﬂ:mzﬁ_. - mqs.qo.:gm:.ﬁ_ W Envitonmental compliance OOBU__.csnm.. ﬁﬂoa ﬂ:a o
29 5.1 Operglional Sustainabilify A D FIRE R T : y compliance register compliance register | o . ) updated citywide risks 8%
citywide environmentalrisks updaied citywide.risks citywide risks reported 1o City Undated. updated register updated, repdrted 16 Cif :
réported to City Mandager mManager vpdered. P ' poriec i Ly
: Marager
s Lo . Dir/Dept. prajected . o
- . . . . ] s i . " e Dir/Bept. projected.cash o 5 Dir/Dept. projected cash o
30 5.1 Operational Susiainobillly Percentage spend on repairs and mointenarice | Actudl asial 30 June 2018 95% flow/ total budget .nom_.__umm,%mwoﬁ flow/ fotal budge! 95% 5%
SPECIAL PROJECTS 7%.
Percemage complefion of MFMA Competency B
3 5.1 Operationat Sustainabilify by Executive Dirsctors New 100% N/A N7A N/A T00% 2%
. >€oa4m:anloﬂ Repair and upgrade of Contiactor aspointed fo.start Detaited design and Draff NIA Contractor appoinied
32 | 1.1 Pesitioning Cape Town as a forward [coasial public access and recraation faciifies: New PP i, = Tender o be submitted to ot e Tender awarded T Tpponie N 2%
. AP T : . works. 1 July 2020 oy {Awdaiting tender to to start works 1 July 2020
looking ., glebaily competifive City  :Fisheman's Lané SCM o o : :
: : be awarded}
Climate Change Hozard, | .. i o dagi i g s Draft Climoie Chahge Climate Change
5 R : an D Climate. Change Adapiation Drafting of Climate kgt h s . o T
3 Adoption of the City's Climate Change Vylnerability anid Risk Action Pian cdopled by refevant Change Adopfation N/A. Adapiation Action Plan Addptation Action Plan 3%

.4 Resourde Efficiency and Securty

Adapiation- Action Plgn

2

Assessthent Shudy
completed

authority

Action Plan underway

finalised and tabled with
relevant authorty

adopted by relevant
authority

==

7
Executive Emﬂo_.

DATE

Osman Asmal

019 -07- 31

4 City Manager
Lungele Mbandazayo.

DATE




2019/2020 Individual Performance Scorecard
Executive Director : Spatial Planning and Environment : Osman Asmal
1 July 2019 - 30 June 2020

DEFINITIONS

{3.1. excellence in basic service délivery)

[Score 1 - 5) - cily widle

excellent.

The objective is fo improve the curent nc&.oﬁmaomﬁoomoz.._.m,..._,m“....

No. Objective Key Performance Indicator Definifion WEIGHTING CONTACT DEPARTMENT
MUNICIPAL INSTITUTIONAL DEVELOPMENT AND TRANSFORMATION 23%
MUNICIPAL FINANCIAL VIABILITY 10%
SERVICE DELIVERY/GOOD GOVERNANCE 60%
SPECIAL PROJECTS 7%
MUNICIPAL INSTITUTIONAL DEVELOPMENT AND TRANSFORMATION 23%
TRANSVERSAL MANAGEMENT: 13%
Depariment:
Organisationd Effeciiveness and
Innovation
s . . i mE s i o i e : s - . . Source document:
1 |Organisational culture Zcﬂ:_ﬂmﬂ. oﬁ Oc:c.ﬁm... assessment ZCBU.Q.& interventioris _B.n“m.g.ma.ma to-qddress the lowest scoring directorate level atiiibutes resulting from the 2019 o To.be provided by each ED dis this
interveniions heldfor the year organisationat culture survey (City Pulse) AR . -
. /Sar . will vary. based on the type of
infervention
Contact person:
Monica Pregnolato 021 400.9221
A an:m:no_._yw valid, sclentificdlly defensible score from-the annual survey of residents’ percepfions of the overail Depatment!
performance of the City's services, Orgariisational Effestiveness and
. . . Inhovation
Customer-ceniticity 3.A Communify satisfactionsurvey  The measure 1s givervagainst the nonssymmeticat Likert scale where 1 1s poor, 21is-fair, 3is good, 4.i§ very good, and 5 is o

Source document:.
Customer survey results
Confdct persop;
Bridgette Morris 021 4003812




SAP PPM

- GIS Location Mapping
- Upload photos {at the start of project, at the end of a project and every émenih interval)

No. Objective’ Key Perdormance Indicator Definition WEIGHTING CONTACT DEPARTMENT.
Department;
Resilience
Souree document:
Numbset of prioritised actions Ifi the  |The pricrifised actions will be different foreach Ditectorate in ferms of the ditaff Resifence Strategy; each directorate have E@mmﬁmﬁoﬂmﬁ%éﬁa ED:
3 Resiience Strotegy implemented  |to dchieve one. The actions that should be delivered on wilt b communpicated vig.a memorandum from ED: Corporate. 1% . 0 .Dmv ate Sevices .
& Services. Annual results: Each ED Isrreponsible
e for evidence
Contactperson:
Cayley Green
021 400 1257
The original PPM:maturity level is based on the PPM Operating Model malurity assassment thabwas tabled e EMT duing
June.2M 8, The maturity assessment will réfiect the maturity of Perfolio and Project level and will occer on'an annual basis
in order 1o assess the incraase in the maturity level. The moturity level is mieasured on dscale of 1- 5.
_ o Depariment:
The maturity levels: . CPPM
*Level 1 - Intticl Process: Ne standard process or fracking system —infermal process
» . : . * Level 2 - Repeatable Process; Mininium staridards for processes and procedures Source document:
4 Increasein the PPM maturity level |+ avel 3 Defined Process: Defined Process which allow for flexibiiity 19 PPM assessment
based-¢n the PPM Operating Model |+ Leve! 4 - Managed. Process: Obtain and retain specific measuremerits and quality requirements” .
* Level 5 - Opfimised Progess: Confinuous process improvement and proactive technology and problem management for Contactperson:
future improvements Ben Peters
_ e . - _ o _ o _ 021 400 9206
The EDs for Finance and Corporate Services will be measured on ¢ Gity-wide matufity level. All other EDs will be measured .
per the individud! direciorate:
Projects Screened in SAP PPM for the budget (95%) -~ per budgéet cycle for the clmrént fiscal year and nexd fiscal vear,
measured at adiustment budget stage and dt draft budget stages.
Measurement: o
Metics extfracted from SAP PPM from budget submissions. .
Sereening includes: o ~ Departmient: Organisational
- Screening Questionnaire Performance Management: CPPM
Trahsversdl Manogement . e . _ |- Implementation Complexity Questionnaite .
5 Percentage of projects screéanedin | Strategic Themes Questionnaire 19% Sourge document:

PPM repoft

Contact person:
Ben Peters’




No.

Objective

Key Performance Indicator

Definition

WEIGHTING

CONTACT DEPARTMENT

Fercentage of changes made fo
active contracts

Number of contract changes as @ percentage overihe lotal number of coniracts perdirectorate. The goal is to keap

confract changes across alf confracts to g “healthy” amount {8%) of acceptable changes.

1%

Department:.
OPM - Confract Mariagementi

Source document:
CMS {Contract Management
System) report o APAC

Contact person;
Mayreen Whare
021 400 9206

E1 Mimarcstieesl Coetmimeabaibiboe

Percentage non-compliance of
contracts with MEMA section 114(3)

Coritract managers hdave foindicate on CMS whether section' 116.applies. Al contraicts, if applicable, must adhere fo
section 114({3) of the MFMA further rolled outin Diredtive 22.. .

Non-compliance 1o section 114(3) give rise to iregular expenditure.

Irregular expendifure is defined as expénditure that is in contravendicn of, or Aet in dccordande with, a requireriignt of ihe
Local Government: Municipal Finanee Management Act 56 of 2003, the Local Gavemimerit: Municipal Systems Act 32 of
2000, the Remuneration of Public Office Bearers Act 20 of 1998, of the municipality's supply chdin manoagement {(SCM)
policy . N

1%

Deparftment:
OFKA - Contract Mandgement

Source document:

CMS [Contract Management
System) report to EMT

Contact paerson:
Mawreen Whare
021 400 9204

Percénitge of Capex and Opax
items {finance] matched to demand
plon items

wmamanmm of operating and capital line ittems &redfed on this demand plan for MIREF plan,

1%

Depariment: SCM

Source-document: The project plan
on the operating and capital
budgef mafched 1o and reflécted
on the Demand. Pldn {TTS} by.30
September (90 days) of the sfar of
the MIREF period.

Contact person:
Peter De Vries

Manager. Demand and Risk-
Management, Supply Chain
Management

021 4002813




No.

Objective

Key Performance Indicator

Definition

WEIGHTING

CONTACT DEPARTMENT

O TA A L ] IEAT AW e W] Y

Average turnaround time (weeks) of
regular fender processes in
accordance with demand plan

Average turnaround fime (weeks) of regular tender processes in accordance with the demand plan. To increase the
through-put of tenders from closing of advert to award of tenders (with fewer than 500 line items (complexity) above R200
000.

1%

Department: SCM

Source document: TTS report per
directorate measuring turnaround
time from closing to awards against
the planned weeks.

Contact person:

Peter De Vries

Manager: Demand and Risk
Management, Supply Chain
Management

021 400 2813

Average furnaround time (weeks) of
complex tender processes in
accordance with demand plan

Average tumnaround time (weeks) of complex tender processes in accordance with the demand plan. To increase the
through-put of tenders from closing of advert to award of tenders (with more than 500 line items (complexity) above R200
000.

1%

Department: SCM

Source document: TTS report per
directorate measuring turnaround
time from closing fo awards against
the planned weeks.

Contact person:

Peter De Vries

Manager: Demand and Risk
Management, Supply Chain
Management

021 400 2813

Percentage reduction in the numiber
of SCM deviations

The indicator only applies to Supply Chain Management (SCM) deviations above R200 000. Sole/single service provider
deviations and deviations relating to disasters such as fires and floods will be excluded from the measurement. The
indicator will measure the percentage year on year reduction from the previous year's number of SCM deviations.

Formula:
(No. of SCM deviations for current year — No of SCM deviations for prior year)/ Number of SCM deviations for prior year X
100"

1%

Department: SCM
Source document:Evidence:

Formula: Number of SCM deviations
reduced by the target percentage % year
on year for the department/ directorate.

Contact person:

Gillian Meyer

Manager: Supplier Management & Admin
Services

021 400 3007

MANAGEMENT INDICATORS

10%




No. Objective Key Performance Indicator Definition. WEIGHTING CONTACT DEPARTMENT
Each EDis responsible for
e - o , implementation, evidente and
The indicator excludes ail council decisions for naling. updatesto-the fracking system.
The percentage will be cdiculated by dividing the nuniber of actiohs Implermenied in the piefiod, by the number of final
13 Percenfage of final council Council décisions allocated to the Directorate in the period. The target remains 100% throughout. 1% ! -
L T .y Reportment: OPM
decisions Implermented within ) . 'epC
fimeframes if no timeframe was allocaled the timeframe Ts deemed fo be one month for implementation, Source documient: Sharepoint
tracking
. . . - Each ED-% responsible for
5.1 Operational Sustainability implementation, evidence and
. . . . updates.to.the tracking system.
The indicator excludes. ait mayeo decisiens for noting.
The percentage will be calculated by dividing the number of actions implemented in the period, by the number of final . bBepariment; OPM
4 MAYCE decisions allocated to the directorate in the period. The target remains 100% throughout, 1% .
Percentage of final miayco dedisions Source dogument: Sharepaini
implementad within timeframes If no fimefrome was.allocated the timeframe.is deemed to big one monith for implernentation.. tracking
Contact person: Delyno du Toit
This indicatermecisures |
The disability ptan farget: This measures the percentage of disabled staff efnployed of orpoint in time. against the farget Depdrtnment:
of 2%, Organisationdl Efféctiveness-and:
Inhovation
Pércentage adherence *o.mnc_.u_ or. [This-category %oq:,_m part of the * _umﬁm:*o@w adherence to EE targel, butis 59003& separately for focused EE purpose.
15 more than 2.% of comiplemeni for | This indicator measures the pefcentage of people with disabilities employed ata point in time o@a_gﬂ the: staff 1% Source document:
persons with disabilities. (PWD)} complement e.g staff complement of 100 targetis 2% which equals to 2 EE Stats Report
Contact person:
Sabelo Hlianganisa 027 4441338
Formula: Number of EE appgintments {extemal, mimSD_ and disabled oDnQHBsz / Total number of posts filed
{externdi, intefnal ahd disabled]
H:w.maaﬂn.a_oﬂ measures:,
4.3 Buitding Integrated Communifies 1. External appoiriments - .. . .
. The number of external appointments across all ditectorates over the preceding 12 month period. The following job
oowmwo:ww are excluded from this measurement: Councillors, students, apprentices, confractors-and non-employees. This .
Department:
will be calculoted as o percentage based on the general EE 669, . e . L
Crganisationd| Effectiveness and
Percentage adhe ‘o EE{ ; 2. Infernal appolhtrents - innovation
refcenage atnerence 1o EE1aMgeT e number of intemal appoinfments, promofions and advancements over tie preceding 12 month period. This will e . .
16 in all appoinfrments {intermal & 1% Source document:

external) per directorate

colculated as a percentage based on the general EEtarget,
3. Disabled appoiniments -
The humber of people with disabilities employed af a pointin ime, This excludes forsigners, butincludes SA White males
with disabilities,

Note.if no dppoiniments were made in the peliod preceding 12months, the:target will be 0%.

EEStats Report

Ciontact person:
Sabelo Hldngdnisa 021 444 1338




No. Objective Key Performance Indicator Definition WEIGHTING CONTACT DEPARTMENT
“A vacancy rate measures the number of positions in the fixed establishment that is not occupied at any specific point in
fime. The number of vacant positions is expressed as a percentage of the total approved positions on structure for filling, T
(vacant positions not avcilable for filling are excluded from the total number of positions). P )
Human Resources
Vacancy excludes positions where a contract was issued and the appointment accepted. Source documents:
17 (5.1 Operational Sustainability Percentage vacancy rate The percentage vacancy rate will further be measured at a specific point in time. 2% :
Quarterly vacancy report
Determination of the target: To provide a realistic and measurable vacancy rate target two factors had to be considered, .
the flat rate of 7% plus the percentage turnover within the Department and Directorate. Comtact pensn:
Yolanda Scholtz 021 400 9249
The percentage turnover is calculated as the number of terminations over a 12 month rolling period divided by the
average number of staff over the same 12 month rolling average period.”
A Workplace Skills Plan is a document that outlines the planned education, training and development interventions for the Depariment:
organisation. Human Resources
Percentage budget spenton  Hjts purpose is to formally plan and allocate budget for appropriate training interventions that will address the needs arising T mm——
18 implementation of Workplace Skills  |out of Local Government's Skills Sector Plan, the IDP, the individual departmental staffing strategies, individual 2% WEP repiont peraucrsr
Plan per directorate employees’ personal development plans and the employment equity plan.
Contact person:
Proxy measure for NKPI Nonzuzo Ntubane 021 400 4056
Intemal audit: Number of Internal Audit (1A} recommendations as per previous audit reports; and/ or number of original tests as per previous
continuous audit reports, Minus the number of unresolved recommendations {i.e. recurring) and/ or “failed" tests (i.e. recuring), expressed as a
percentage of the number of internal audit recommendations as per previous audit reports and/ or number of original tests as per previous
continuous audit reports.
Forensics: Number of recommendations on the directorate's forensics recommendation register marked as “implemented" by Forensics, as a
percentage of the fotal number of forensic recommendations. This relates to forensic reports issued to the ED that are older than 90 days.
Note: The total number of forensic recommendations counted:
- Includes recommendations relating to forensic reports issued before 1 July 2017 and not implemented before the commencement of the it t
2018/2019 financial year; and Depa ment:
- excludes recommendations where it was recommended that the investigations be closed. Probity
Percentage Q.TOU._:\ functions Risk: Number of action plans assigned to the ED. due within the quarter ending and marked as "100%" complete based on action owner feedback; Source documents: refer to
19 recommendations implemented expressed as a percentage of the total number of action plans assigned to the ED and due within the quarier ending, excluding the number of 2% definiion
duplicated action plans assigned to the ED and due within the quarter ending.
Ethics: Number of recommendations on the directorate ethics recommendation register marked os “implemented” by Ethics, as a percentage of .Oosaﬁ person:
the total number of ethics recommendations. This relaies to ethics reports that are oider than 90 days and excludes recommendations where it was Denise Flack 021 400 9279
recommended that the investigations be “closed".
Note; "Closed" means there was no recommended action required by line management.
Ombudsman: Number of accepted recommendaiions, marked as implemented by the Ombudsman as a percentage of the total number of
accepled recommendations. This relates to recommendations with acceptance dates that are older than 90 days as per reports issued to the ED.
MUNICIPAL FINANCIAL VIABILITY 10%
Percentage spend of capilal Percentage reflecting year to date spend / Total budget less any contingent liabilities relating to the capital budget. The
20 BE total budget is the council approved adjusted budget at the time of the measurement. Contingent liabilities are only &% Directorate Finance Manager

budget

identified at the year end.




No. Objective Key Performance Indicator Definifion WEIGHTING CONTACT DEPARTMENT
21 Muwmﬂwzwomw of operatingbudgst Formula: Total dctuol to dote as o percentage of the total budget including secondary expendiiure. 2% Directorate Finance Manager
5.1 Operafional Sustainability Theindicdtor reflects the perceniage of assefs vedfied annudlly foraudit assrance.
Quarter gne will he 30._m<.m“m€ of the »w.mmz_ Palicy, InQuarter fwo, .w:.m.umamﬁv_m in ferms of commencing and. finishing
Finance.
The asset reglsferis an intermal datd:source being the Quix system scanning dll dssets and uploading fhem against the SAP
. data'files, Data is downloaded af speciiic imes-and is the bases for the assessment of progress.
22 Percentage of ossets verified . 2% Directorate Fingnce Manager
QIi+N/ATor ALl ofher department, except Corporate Finance (responsible)
Q1=25% Corpordte Finance
Q2= N/A for ALL other department, exceépt Corporaié Finahce
Q2= 50% Corpoerate Finance
Q3=75% represent that 60% of the assets have been verified by the directorate/ deportmerit
Q4= 100% represents All assels have been verified.
A target of 95% of assels verified will equate fo Fully effective performance
SERVICE DELIVERY/GOOD GOVERNANCE 60%
Fercentaoge of applications approved within statutory timeframes (30 - 60 days). The objective is to improve-approval
. o . - times. This improvement is in the rend over the course of the five year ferm of the integroted Development Plan, but
.. 1.1 Positioning Cape Town as ferward 1.A Percentage of building plans  jtargeted annually as the weighted average percentage achieved for the specific year. The approval of Building plans is o
23 |, . = 2 : approved within 30-40 ddys. measured within the ﬂo_ioQ time frames of 30days for structures of < 500.m2 and 60 days for structyres of > 500 m2, See: 8% ED
looking globally competitive City . . .
. a (Corporate Scorecard indicator) Section 7 of the National Building Regulations Act, Act 103 of 1977,
%:of Land Use Applications finalised o . . L
1.1 Positioning Cape Town as fonwdrd within the ﬂn.nc*oax :ﬂ:m?u:um of 20 |By-Law was oanﬂmQ. ﬁ. reduce .ﬁ..:m w._.Bm:n:...m rm .@o days. ifan onn__.mo:o:.noﬁnu:mm. (.5:.._ alt Sm.ﬁmmc:.m.:.um_.im of :ﬁ By- -
24 looking glabatly compelitive Cit days as provided forinsection Law and any other applicable legislation the decision-maker must decide on-the application within 180 days or such 8% ED.
OxINg glabaty peitilve L1ty 102{1} of the Municipal Planring By- |ofhér period agreed with the applicant, calculated.
dw 2 B
This inclicator maasures the: progress madée on the formulating dnd implemsanting the City's Catalytic Larid Cevelopment
Programme {CLDP), The CLDP sefs ouf a dynaniic programme of projects and subprojects with associated
MBU_mEm:wo*_OJ actions over the Emn_EB to longer ferm that responds to changing market conditions {o unlock urbor
development oonon:::_mm and give.eftect to the City's o_uhmn?.m of dense and fransit orlentated development in
4.1 Dense and transi-orientated 4.B. Catalylic Land Development priorifised Dﬂmn_zow. . . . oy
25 Lo R T o . . thefirst farget (FY 2019/20) is to-delivera cledrly arficulated programme setting'out the various prigritised projects and 8% ED

gfowih.and development

Programme

subprojects and defining the baselines, objectives, scope of works, work plans, deliverables, milestones, targéts and
timeframes for each of such projects and thelr components, coupled to the related resourcing and budgetary
requirernents and implications. Thessecond farget (FY2021/22} is 1o have underiaken the abave-menfioned planning and
enoblement actions on varioussuch identified projects.




No. Objective Key Performance Indicator Definition WEIGHTING. CONTACT DEPARTMENT
. L bt . Catalytic projects: To incorperate the master plan recommendations into a pricdtised investment plan for the Bsliville Opportunity Area. TOD
24 41 qumm.oj.n_ #QE: orientated growth Bellville ~ Complete Draft outling Catalytic Projects Progromime. This is a determination strategy for the Bellvillé tiea which ericompasss economic aiid 8% ED
and development: o . . : # O
. Business Case: financial modeling efc .
To manage Cape Town's coastiine, ond thereby optimise’ecoriomic and livelihood opportunities, the Cily is busy
11 Bricitiamimm Crima Trm e Fumimid. (Eimliediimm ¢ : . e |Termulating a coostal management bylaw. A kay ospect of this bylaw is to prevent private property owneérs from
27 _Anw“u_mmm_:wmﬁ%__ﬂﬂmyﬂwow“m%w .Mm”o;aoa MMM_MM“;M:._MH,H x City of Cape Town m:nqoon:_:@..oao sensitive:dune systems along Cape Town' m..n.oom:_:m,.}m they pravide natural buffers against stermy 7% ED
OKINg 9 V- e Y Y surges, the retention of functional coastal dune cordons is o priority for the City in reducing the impacts.of climate
change.
The current district plans are outdated and needs to be updated, in order to:
= Aligrit with vpdated legisiation and spaticl policies e.g: 1DP, SPLUMA/ LUPA, MPBL, NDP, IUDF, MSDF, IPTN, wdief stirategy,
etc; . .
. * Introduce new- Swo:jn.:o: especially from a local level {popuiation growth, development trenhds);
Progress-of Conceptual framework [+ Refine the MSDF and to %mma required. k_mnj:_no_. changes fo facilitate an updated MSDF;
4.1 Dense and hansit-arientated against milestones of plonning for |» interpret ot district level, ?m reviewed MSOF vision, objectives, policy guidelines; . .
28 o R Review of the Distiict Spatial = Confirr codosival extent and delingation of spatial fransfermation areas: Urban Inner Core.and Incremental Growih. 8% ED
grewth and development. . AR - . o AR T - . : e
. Development Frameworks {former  |and Consolidation Areas; and
District Spafial Develdpment Pians) |+ Confirm designation (focationjand extént of distiict and local nades, e.9. civig, tfransport, gcoromic development, and
envirghmentai,
» Move the district plans to greater levels of detail, where required, e.g. critical nedes. nodal herarchy, iand use model;
+ Change. the focus from Em_ spatial pelicy fo include a strong implementafion agenda; and
+ Repedl outdated.and conflicting policies and iftroduce mecharisms to boost implementation.
CCT environmental compliancs The Environmental Compliance Regisfer s a menitaring tool that was developed in order to recerd and trackall instonces
39 |5.1 Operationat Sustainabilii ragister and citvwide environmental of significant efvironmental non- no:._u__esomm by the City, This is fo ensure that the City has control over the services, 89 ED
” P U day mmmm o Y . operciions and activifies that have the polential of putting the City at risk, 50 that necessary s,_:_mn_:o: actiors can be ke
. taken to.ensure remediation and compliance where oppropriate:
Percentage reflecting yeor fo date spend {including secondary cost} / total repeirs and mainfenance budget
{Note that the in-yeer reporting during the financial yedr will be indicated as a trend. (yeor fo date spend}. Maintenance
. . Perceritage ssend on repdrs and is defined as the actions required for.an asset to achieve its expected useful fe. Planned Maintenance includss asset
30 151 Operational Sustainability: 930 P inspection-and measures to prevent E..oé: failure modes and-can be time or condifion-tiased, Repairs are actions 5% Directoraté Finance Mdanager

mainténance

undleriaken 1o restore an asset o its previous noz%_o: affer fallure or damage. Expenses on maintenance and repairs are
considered operational mxnmzachm Primary repairs and Bo_:wmgannm cost qmﬂma fo Répairs:and Km_:_msgom
expénditureincurred tor tabour and matérials paid fo cutside suppliers. Secondary repairs dnd Sowimzo:nm cost refersto
Repdirs ahd Maintenancé expenditure incurred for labourprovided In-house /intemally.)




No. Objective Key Perfonmiance Indicator Definition WEIGHTING CONTACT DEPARTMENT
SPECIAL PROJECTS. 7%
| | Parceriage complation of MEVA The indicator measures the adherence to the MFMA.
31 |3:1 Operational Sustainability Competency by Execulive Directors Section 14 of the MFMA reduires Executive Directors to maet the minimum competency levels, Em.o.iomjam.a of 2% ED
competenicy levels must be obtained within prescribed fimeframes and must be included'in perfermance agreements,
Award tender for Repair ard . . o . .

32 |11 Positioning nonw Town 65 g forward .c_u.m._oam..& ‘ﬂoo&.&.wc_ﬂ.ﬁ_m anm.ww.. Repair and.upgrade of coastal public-decess and recreation facilities: Fisherman's Lans, no::cﬁ.oﬂ to stad works | July 39 €0

looking ; globally .no?.nmwx?m. Gty and recredation facilifies; Fisherman's (2020

’ o L _JOZQ

. L P City’s Climate. Change Adaptation Action Plan in process. This means that that the Action Plan will have been adopted .

a |1 Adoption of the City's Climate by the televant authorty in the City-and that piciects and progranimes on the Action Plon will have started 2% ED

Resource Efficiency and Security

Change Adoptatien Actien Plon

implemeniation. Climete Change Adaplatioh. Action Plan submitted 16 rélevant autharity:

% /1ol

Datd /

2019 -07- 31

City Manager-

Lungelo Mbandazayo

Date




2019/2020 Individual Performance Scorecard

Executive Director: Spatial Planning and Environment: Osman Asmal

1 July 2019 - 30 June 2020

Lungelo Mbandazayo

Core Managerial Competencies Competency Definitions Weighting
Moral Competence: >.U._m.+o ._Qm_._i.,\ 305_. _d,:_@m_ma._ Q.U.U:.\ 680:5@ that .U.ﬁo.:.,_og,mm” .jo:m_wQ ond infegrity and 20%
consistently display behaviour that reflects moral competence.,
-1
< . _ .. Able-to.plan, priorifise and organise information ond resources effectively o ensure the quality of
@ : : =10 ) > ensur :
£ Planning and Organising service delivery and builf efficient contingency plansto manage risk. 20%
O
=
3
nw. Able to crifically andlyse :.._%QBQ.mo?_oj.o:mnmmw.oza frends to establish and implement fact- -
m Analysis and Innovation based solutions that areinnovative to improve institutional processes in order to achieve key 10%
g strategic objectives.
g
£
o |Knowledge and Information Management Ableto promote Ew @m:mﬁd,_.o:a:a sharing ..Qﬂ w:oém.amm and __._*oﬂ:o:o: Eﬁc@: various 20%
5 processes and. media, in order o enhance the collective knowledge base of local government.
O
o Able to share information, knowledge andideas in a clear, focused and conciseé marnner _
Communication appropriote for the dudience in ofder to effectively convey, persuade and influence. 10%
stakeholders to achieve the desired outcome.
_ Able to maintain high quality standards, focus on achigving results and objectives while
Results and Qudlity Focus, consistently striving to exceed expectations and ericourage ofhiers fo meéet quality standards. 20%
Further, te actively monitor and measure resulls and quality against identified outcomes.
Ty
26 \4 \.Vc.. o1
ExeduliveDiréctor Date
Osman Asmdal
= | M8 -07- 34
" City Manager Date




